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Important Notices/Reminders for Schools

NPQ Spring 2024 Cohort Update

Great news that the deadline for application to all NPQs has been extended
until January 28 to apply. This is the last round of guaranteed funding so do

consider carefully encouraging anyone who would benefit from this training

to apply.
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Induction

Please ensure that any new staff details have been shared with Justine
Roddan as a matter of urgency.
Induction will take place for all new staff, whatever their role on from 11am-

3.30pm on Thursday 18 January at Saint George's Primary Phase.

Free Lego Lyfta Live Lessons

A world of human stories - delivered straight to your classroom, Lyfta live
lessons are 45-minute sessions, delivered by our in-house teacher live, via
Zoom. The sessions bring together many different schools from around the

world for an exciting, shared experience.

https://impact.lyfta.com/live-lessons
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Training Reminders

EYFS and SEND Training

Early Excellence Training originally arranged for January 30%* around early
intervention for children with language and communication difficulties HAS
BEEN POSTPONED/CANCELLED.

Sam Crinnion has secured a recording of the training and will share details

and reduced costs with EYFS Leads and SENCOs shortly.

Senior Mental Health Leads

Please could we ask that all schools have accessed the funding available to
appoint a ‘Senior Mental Health Lead'. There are a range of training providers

available, and all schools should have an appointed lead.

For more information please see the guidance here and you can apply

here.

Kagan for Little Ones

Colleagues are invited to one of two 'Kagan for Little Ones' sessions:
e Wed 7th February 3.45-5pm@ Horton Kirby
e Wed 21st February 3.45-5pm @Holy Trinity
Please book EYFS/KS1 colleagues and/or yourselves onto one of the sessions via

this form: Book Kagan for Little Ones Training

Geography Association Primary Conference

A reminder that the trust is hosting this on Friday 9t February 2024 (9.30am -
4.30pm) at Saint George's Primary Phase.

More information can be found here: GA Primary conference flyer.pdf

Please confirm places to roddanj@aletheiatrust.org.uk



https://www.gov.uk/guidance/senior-mental-health-lead-training
https://onlinecollections.des.fasst.org.uk/fastform/senior-mental-health-leads
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2FrW26hWrQLB&amp;data=05%7C01%7CARMSTRONGN%40aletheiatrust.org.uk%7Cbf0e0a8324db454718a608dbeaa26e5f%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638361756692401069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=WPWbvLOzk9%2B%2BkNG2TtHmhGnL5%2FS9CF6mXmuiuCgtJlI%3D&amp;reserved=0
https://saintgeorgescofeschool647.sharepoint.com/:b:/g/EfYm32RKebpCuMjI0zkNqD4BY67ug01ki8EgcEmmW-8Xig?e=ozkGxW
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Reminders shared by Steve Carey:

Ofsted ‘roadshow’

We will be hosting an Ofsted ‘roadshow’ at St George's primary phase on the
morning of Thursday 22" February. Places are available for each school -

please advise Steve if you would like a place.

The webinar 'How Ofsted inspects behaviour’ is now available on

YouTube. You can watch that here https://youtu.be/K31zbXdfXHg

A copy of the slides can also be found here: SLIDES - How Ofsted inspects

behaviour.pdf

All past school webinars can be viewed on YouTube via this
playlist https://youtube.com/playlist?list=PLLg-zBnUkspNBqlkGS-
MGKu8XQvP7-H2E&si=mnBGKaC2c4DjIVTé6



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FK31zbXdfXHg&data=05%7C02%7CARMSTRONGN%40aletheiatrust.org.uk%7C7db60b048413459ec81308dc104dc849%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638403173678631451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cbWkGU%2B4n7AOklMFpJkEwxcLdo4Zt6Jl%2BLCLk3kM6DM%3D&reserved=0
https://saintgeorgescofeschool647.sharepoint.com/:b:/g/ETKXVRZJG-dCswhsAYfZNwYBuc0qXN9fDepNzfJde6HBdg?e=trJHGh
https://saintgeorgescofeschool647.sharepoint.com/:b:/g/ETKXVRZJG-dCswhsAYfZNwYBuc0qXN9fDepNzfJde6HBdg?e=trJHGh
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Fplaylist%3Flist%3DPLLq-zBnUkspNBqIkGS-MGKu8XQvP7-H2E%26si%3DmnBGKaC2c4DjlVT6&data=05%7C02%7CARMSTRONGN%40aletheiatrust.org.uk%7C7db60b048413459ec81308dc104dc849%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638403173678631451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JXh9M8vmWFBNzrrEnby2NjCNl548Cl%2BFaG7z88RLOUQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Fplaylist%3Flist%3DPLLq-zBnUkspNBqIkGS-MGKu8XQvP7-H2E%26si%3DmnBGKaC2c4DjlVT6&data=05%7C02%7CARMSTRONGN%40aletheiatrust.org.uk%7C7db60b048413459ec81308dc104dc849%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638403173678631451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JXh9M8vmWFBNzrrEnby2NjCNl548Cl%2BFaG7z88RLOUQ%3D&reserved=0

Safeguarding and Wellbeing

County Lines Update

In October 2023, the government released updated guidance on County
Lines. To make sure you have access to training that is in line with the latest
guidance. The National College have updated their training Certificate in
Understanding County Lines (2023-2024)

It is important to ensure that DSLs have the most up to date knowledge of

this area of safeguarding.

Working Together to Safeguarding Children 2023

The Government has now published the revised version of Working Together
to Safeguard Children following the consultation. Here is the link to the
document:
https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf4
0/Working_together_to_safeguard_children_2023_-

statutory_guidance.pdf

Key points
o No statutory roles or functions have been removed.
e Increased emphasis on multi-agency working.
o Changesto law included, for example, Domestic Violence Act 2021.
o Greater emphasis on extra-familial harms and exploitation.
o Sets out what a good assessment (report) might include.

There is a useful annex of resources which contains links to lots of useful links

to various publications that can support your work in schools.



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcsqvt04.na1.hubspotlinks.com%2FCtc%2FDM%2B113%2FcSQVT04%2FVVDnpX2HBsJ-W6Q_gQ-7w2zmqW24t7JB5814DgMfRfkn5nXHsW69t95C6lZ3kSW6lZDD63Tw9ZBN94-w4stS6qzW7L0Zz16j69SCV_T15t3jMBVHW5nV9jK5zsdm2W7b_s0z2jwvShW1Pj7Vl58RscgW8c_4726dJ_p-W9kYFdW6Cj3y1W4Vc93q1H8Nl0W7sbGL41RygbXW3FFlPL10J5z3W7vvVv78Kjc0BW351c_S8kwtCJW4KRfnp8px21lW8zNTjK6wFKVdW6cMvDc9dKCxvW22CqRR6gvpGhW5GLF1t3zJXdWW82Bp0Q7Kcb3yW37VW8N7Q8tdyW7qr5ZC6dYT9mW13ftKp2C7pcxW2_h-hG63w0QMW7Jg1PQ1qVpywW2QnHhh8fyXvzW74x5HZ4c09-CN2Qm5jJQ9VMNW6Y7HMp6d7NRSW2VwY3_2_d47dW8mpLSB4zrq1wN5_NgNPhg1jdW52FzSq76hfVWW90y43Q1plc2xW3Y-w0y4rgzPxN88dwjtpf6M6f75SwFC04&data=05%7C02%7Croddanj%40aletheiatrust.org.uk%7Cc9fd6b93160a433a796808dc102020ca%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638402977419237043%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5knv15yrC7eO5AcGaRFFBk6KLU9lGwKYxljduj5ZXo8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcsqvt04.na1.hubspotlinks.com%2FCtc%2FDM%2B113%2FcSQVT04%2FVVDnpX2HBsJ-W6Q_gQ-7w2zmqW24t7JB5814DgMfRfkn5nXHsW69t95C6lZ3kSW6lZDD63Tw9ZBN94-w4stS6qzW7L0Zz16j69SCV_T15t3jMBVHW5nV9jK5zsdm2W7b_s0z2jwvShW1Pj7Vl58RscgW8c_4726dJ_p-W9kYFdW6Cj3y1W4Vc93q1H8Nl0W7sbGL41RygbXW3FFlPL10J5z3W7vvVv78Kjc0BW351c_S8kwtCJW4KRfnp8px21lW8zNTjK6wFKVdW6cMvDc9dKCxvW22CqRR6gvpGhW5GLF1t3zJXdWW82Bp0Q7Kcb3yW37VW8N7Q8tdyW7qr5ZC6dYT9mW13ftKp2C7pcxW2_h-hG63w0QMW7Jg1PQ1qVpywW2QnHhh8fyXvzW74x5HZ4c09-CN2Qm5jJQ9VMNW6Y7HMp6d7NRSW2VwY3_2_d47dW8mpLSB4zrq1wN5_NgNPhg1jdW52FzSq76hfVWW90y43Q1plc2xW3Y-w0y4rgzPxN88dwjtpf6M6f75SwFC04&data=05%7C02%7Croddanj%40aletheiatrust.org.uk%7Cc9fd6b93160a433a796808dc102020ca%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638402977419237043%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5knv15yrC7eO5AcGaRFFBk6KLU9lGwKYxljduj5ZXo8%3D&reserved=0
https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf

DfE School Attendance (as shared by Steve Carey)

DfE: School attendance

From Monday 8 January, the government is launching a national campaign -
“moments matter, attendance counts” - to remind parents and carers of the
importance of school attendance. The goal is to create a nurturing and
affirmative bond between parents and school, emphasising the pivotal role
attendance has in enhancing their child’s overall wellbeing. This article will
be of interest to senior leaders and attendance leads.

From the start of the spring term, we are running a national campaign to
ensure that everyone is clear that ‘'moments matter, attendance counts'.

You can access a new toolkit with more details and valuable resources which
can be used to help support a warm welcome to school for children, young

people and families. This is in addition to existing resources including

guidance on mild illness, a letter from the Chief Medical Officer, support for

children who are anxious about school, and a toolkit to help schools

communicate with families on attendance.

We have also committed to introducing legislation in the coming months that
will mean all schools will be required to share their daily pupil attendance

data. Join the 88% of schools that are already sharing daily attendance data

and access your attendance data using the Monitor Your School Attendance

tool, via the 'View your education data’ service and see up-to-date pupil-level

attendance and compare your performance against other schools.

Prevent

The Prevent risk assessment that was sent out on Monday can be found in the
Trust Shared Documents. Best Practice Teams and in the DSL folder. This is
an editable document that can be adapted to meet the specific context of

your school. Please let us know about any adaptations that you make as it will

help us keep abreast of specific local issues.
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTUsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3Lmdvdi51ay9nb3Zlcm5tZW50L3B1YmxpY2F0aW9ucy93b3JraW5nLXRvZ2V0aGVyLXRvLWltcHJvdmUtc2Nob29sLWF0dGVuZGFuY2UvdG9vbGtpdC1mb3Itc2Nob29scy1jb21tdW5pY2F0aW5nLXdpdGgtZmFtaWxpZXMtdG8tc3VwcG9ydC1hdHRlbmRhbmNlP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDAxMDguODgxMjQwNTEifQ.ZvrEfqt1UJG_EFZ9c2llxAbv4xjsFbqVS6NfX16zllA%2Fs%2F3057466437%2Fbr%2F234381981850-l&data=05%7C02%7CARMSTRONGN%40aletheiatrust.org.uk%7C7db60b048413459ec81308dc104dc849%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638403173678631451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fdfWClOYCMg8F%2BF3l%2FEK2iSIUSF%2B19qaLjAgU9WUMJo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTYsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3Lmdvdi51ay9ndWlkYW5jZS9zaGFyZS15b3VyLWRhaWx5LXNjaG9vbC1hdHRlbmRhbmNlLWRhdGE_dXRtX21lZGl1bT1lbWFpbCZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5I2hvdy10by1zZW5kLXVzLXlvdXItZGF0YSIsImJ1bGxldGluX2lkIjoiMjAyNDAxMDguODgxMjQwNTEifQ.Z6Awm2m0-aO15skG2R_teOljnqhMinxFWkyZGrbEUlU%2Fs%2F3057466437%2Fbr%2F234381981850-l&data=05%7C02%7CARMSTRONGN%40aletheiatrust.org.uk%7C7db60b048413459ec81308dc104dc849%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638403173678631451%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0pelmYcgu%2B%2BVeHvcXlkDh6yzkGQjI6aGBqJn7nPySo8%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTcsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vdmlld3lvdXJkYXRhLmVkdWNhdGlvbi5nb3YudWsvP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSIsImJ1bGxldGluX2lkIjoiMjAyNDAxMDguODgxMjQwNTEifQ.BD45HQWvE8nWfxy0G0z3XyFM9O-qfq5SKTbVrRBV97M%2Fs%2F3057466437%2Fbr%2F234381981850-l&data=05%7C02%7CARMSTRONGN%40aletheiatrust.org.uk%7C7db60b048413459ec81308dc104dc849%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638403173678787665%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6wRSJc3k6emIZ0hKWAYVsp%2FKfL%2FmX5BDnbhvH%2F6p7Ss%3D&reserved=0

Internet Safety Videos

Some great online videos have been launched as part of Safer Internet Day
2024. Please access these amazing free resources to help deliver key
information for children in schools:

https://saferinternet.org.uk/blog/safer-internet-day-2024-films-launched

Gravesham Children and Young People Emotional Wellbeing

and Mental Health School Network Event

Taking place on Tuesday 23" January, 4pm-6pm (3.30pm arrival for
networking) at St John’s Catholic Comprehensive School, Rochester Road,
Gravesend, DA12 2JW.

The focus for this event will be on Anxiety, there will be some practical
strategies to support the young people you work with, and the Emotional
Based School Avoidance (EBSA) pathway for schools will also be presented.
All network events focus on supporting schools but staff from services and
community organisations working with children and young people are also
welcome to attend.

Book your free place here or follow the link on the poster found here:

Gravesham Network Poster 23.01.24.pdf



https://saferinternet.org.uk/blog/safer-internet-day-2024-films-launched
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2FwTUSZjE1zd&data=05%7C02%7CARMSTRONGN%40aletheiatrust.org.uk%7C178758799cb14f641a4308dc13616de3%7Ccee1735c35a046bf915bc41c76a55b57%7C0%7C0%7C638406556531391098%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=it1OOqNR31nZHXrpKV%2B4rprLLLTXFSwouyKgOTrjvIg%3D&reserved=0
https://saintgeorgescofeschool647.sharepoint.com/:b:/g/EeI_ErTtFORJvLdfZBTAgy4BeuxRbf9OS_CKfk-MSJ9ZJA?e=FW6zPt

CPD for the Week

Kagan strategy to try:

Inside Out Circle

Students rotate in concentric circles to face new partners
for sharing, quizzing, or problem solving.

Setup: The teacher prepares questions, or provides a
question card for each student.

@ Students form pairs. One student from each pair moves
to form one large circle in the class facing outward.

€) Remaining students find and face their partners (class now stands
in two concentric circles).

0 Inside circle students ask a question from their question card; outside circle students answer.
Inside circle students praise or coach. (Alternative: The teacher asks a question and indicates
inside or outside student to answer to their partner.)

o Partners switch roles: Outside circle students ask, listen, then praise or coach.
€ Partners trade question cards.

@ Inside circle students rotate clockwise to a new partner. (The teacher may call rotation
numbers: “Rotate Three Ahead.” The class may do a “choral count” as they rotate.)

Note: When played with cards, steps 3—6 are Quiz-Quiz-Trade.
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Book to help teacher development:

Five Ways

This publication was suggested by Lisa Taylor (Headteacher
at Halling). This snappy selection of strategies to address a
variety of issues across the curriculum and is a great

resource for all staff, building on the Rosenshine training.

Tom Sherrington and Dave Goodwin Five

Ways.pdf

Suggested blog and/or podcast:

Carl HendriCk works at the Academica University of Applied Sciences in

Amsterdam where his focus is on bridging the gap between research and practice.
He was a secondary English teacher for 18 years in a range of different contexts and

completed his PhD in education at King's College London.

https://carlhendrick.com/



https://saintgeorgescofeschool647.sharepoint.com/:b:/g/EWqFv4ln18VAspHEUrK8-VYBhoDsK5mDDR2UYSKHmPE7VA?e=CMRUAQ
https://saintgeorgescofeschool647.sharepoint.com/:b:/g/EWqFv4ln18VAspHEUrK8-VYBhoDsK5mDDR2UYSKHmPE7VA?e=CMRUAQ
https://teacherhug.co.uk/
https://carlhendrick.com/

Best Practice Teams

Staff Voice

The next Staff Voice meeting will be held on January 229 at 2pm at Saint
George's Primary Phase. Please ensure that the representatives from your

school can attend.

Please communicate any changes in membership to IT.

Team Meeting Dates Location

Staff Voice 22/01/24 P7 Saint George's Primary 2pm
RE (SIAMs) 19/04/24 TBC

Science 15/01/24 St George's Primary P7

History 22/01/24 Online (4 - 5.30pm)

Maths 19024 TBC

Meet 2 to be rearranged

PPG 25/01/24 TBC

SEND 30/01/24 Ditton
FLO/Attendance 01/02/24 TBC

EYFS 02/02/24 St George's Primary P7
Deputy Heads 05/02/24 TBC

Arts 08/02/24 Holy Trinity

PE 22/03/24 TBC

Please find all agendas and minutes for BPT here:

Best Practice Teams



https://saintgeorgescofeschool647.sharepoint.com/:f:/g/EnX4GEsNQ19JrSmFPeMyZ4sB6o53mO7VOJQs50WBvryiZQ?e=aaozoS

